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1) Preparatory works and organizing of the Regional Meetings:
v' The 2" Meeting of the Regional Scientific and Technical Committee held on
2123 May 2019, Thansur Sokha Hotel, Kampot Province, Cambodiqg;
v' The Regional meeting on Indicators for Management of Fisheries Refugia
held on 9-11 Sep. 2019 at Pattaya City, Chonburi Province, Thailand
v' The Regional Meeting on Drafting the Regional Plan of Action for
Transboundary Species: Indo-Pacific Mackerel held on 12-13 Sep. 2019 at
Pattaya City, Chonburi Province, Thailand;
v The 2"d Meeting of the Project Steering Committee Meeting held on 5-6 Nov.
2019 in MIRI, Sarawak, Malaysia;
v' The 39 Meeting of the Regional Scientific and Technical Committee to be
held on 5-7 Feb. 2020 in Hai Phong, Viet Nam;
2) Updating the Fisheries Refugia Websites:
v' Status of Country’s Implementation and Technical Reports:
v’ Meeting Materials: working papers, presentations, reports with Annexes
v' Country Profiles
v' Preparation for GIS mapping on web
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3) Technical Support and Monitoring the Countries activities:

v" Cambodia:

s Technical Support and Training Biological Study of Short Mackerel by Resource Persons from
Chula Long korn University (11-15 Feb.19)

« Training to FiA Staffs on Operation of Drone for baseline survey support (14 Feb.19)

s Technical support on Gender Resource persons to the Training/workshop on Gender
Mainstreaming in Fisheries Refugia Management (17-18 Jun.19)

s Consultation for workplan on the impact of fishing gear to the Fisheries refugia site in KEP
province, Cambodia

v Philippines:
s Support and Observe the capacity building to local institutions and local government on
applying EAFM for better management of fisheries refugia in Coron (4-8 Nov.19);

v Thailand:
s Support the stakeholder consultation in Trat Province (4 April 19)
s Support the stakeholder consultation for demarcation of the areas for fisheries refugia of Indo-

pacific Mackerel in Trat Province (17 Dec.19)

v' Viet Nam:
s Support the initial works for financial arrangements for implementation of National activities (17-29

May 19)

v INDONESIA:

% Consultative Meeting on Finalization of the Fisheries Refugia program for Indonesia and Joined
the Signing on LOA (10-14 Jun.19).
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4) Finalized and Published the Meeting Reports, Regional Action Plan
v Report of the 2nd Meeting of the Regional Scientific and Technical Committee;
v' Report of the Regional Meeting on Indicators for Fisheries Refugia Management;
v' Report of the Regional Consultative Meeting on Regional Action Plan for Management
of Transboundary Species, Indo-pacific mackerel in the Gulf of Thailand;
v Regional Action Plan for management of fransboundary species: Indo-pacific mackerel
in the Gulf of Thailand;
v' Report of the 2nd Meeting of the Project Steering Committee.
5) Reporting Progress of Project Implementation, addressing Policy Consideration:
v' Progress the Project Implementation Report to
% the 24 Intergovernmental Meeting of the Coordinating Body on the Seas of East
Asia (COBSEA) Bali, Indonesia, 19-20 Jun.19;
% the 21" Annual Meeting on Large Marine Eco-system (LME21), Gartagena,
Colombia, 18-20 Sep.19;
% The 4279 SEAFDEC Program Committee Meeting, Chiang Mai, TH (11-13 Nov.19)
v Addressed the Regional Action Plan for Management of Transboundary Species: Indo-
pacific Mackerel in the Gulf of Thailand Region > To 42 PCM, and ASEAN Mechanism
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National Structures of Cambodia

National Fisheries Refugia
Committees

National Scientific and Technical
Committees
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Site-Based Management Boards

- Provincial Military Police

- Maritime Police

- Fisheries Administration Cantonment
- Fisheries Refugia Project

- Reporting lines

- Guidance (implementation) SEAFDEC/UNEP/GEF
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National Structures of Indonesia

National Fisheries Refugia

Committees

National Scientific and Technical
CO mmittees - Fishing Technology Development Center Semarang
- Fisheries Association

-Non Government QOrganization

Site-Based Management Boards - e -Regional Planning Agency (Bappeda) of Riau Island Province
: - Fisheries District Service
- District Planning Agency

- Local University
- Reporting lines -Local Fisheries Association
P ¢ -Local Non Government Organization
- Guidance (implementation) -Local Team
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National Structures of Malaysia

National Fisheries Refugia

- State Planning Unit Sarawak

CO mm |ttees - Johor State Economy Development Unit (UPEN Johor)
- Fisheries Research Institute
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e NIMM UNIVERSITI MALAYSIA SABAH
. . . . - Fisheries Research Institute
National Scientific and Technical - Johor State Fisheries Office
i Univirsim - Sarawak State Fisheries
Committees K esancsaan Office
Maiavsia - Johor Park

National University - Chairperson (Committee of
of Malaysia two Fisheries Refugia Sites)

- Fisheries District Office

- Local Fisherman Association

- District Fisheries Development Authority
- District Office

- Local enforcement authority

- Trawler association

- Sarawak Fishing Vessel Association Miri

- Reporting lines - District Fishermen Association
- Sarawak State District Office

r . ¥ - Fisheries Community Leader
- Guidance (implementation) i
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National Structures of Philippines

National Fisheries Refugia
Committees
National Scientific and Technical
Committees
Site-Based Management Boards
- Chairperson (Management Board of three Fisheries Refugia Sites)
- Office of the Provincial Agriculturist (OPA)

& )
- Reporting lines 2 8/ - Local Government Unit

- Association of Resort owners and Tourism Establishments
- Peoples Organization

B Guidance (implementation)
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National Structures of Thailand

National Fisheries Refugia
Committees

National Scientific and Technical
Committees
Site-Based Management Boards

- Reporting lines d ' o FX s bt - Fishlf\g Qommumty
B e/ &= ¢ Organization
- Guidance (implementation) - Sub-district Head
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Outputs CAMBODIA INDONESIA MALAYSIA PHILIPPINE THAILAND VIET NAM PCU

Component 1 - Identification and management of fisheries and critical habitat linkages at priority fisheries refugia

Activity 1.1 50% 70.25% 50% 50% 50% 0% N/A
Activity 1.2 70% 0% 40% 25% 50% 0% N/A
Activity 1.3 30% 0% 20% 25% 50% 0% N/A
Activity 1.4 40% 0% 10% 25% 30% 0% N/A
Activity 1.5 40% 0% 0% 10% 20% 0% N/A
Average % 46% 14% 24% 27% 40% 0%

Component 2 - Improving the management of critical habitats for fish stocks of transboundary significance
Activity 2.1 80% 0% 10% 2.50% 30% 0% N/A
Activity 2.2 70% 0% 10% 0% 30% 0% N/A
Activity 2.3 70% 0% 10% 45% 20% 0% N/A
Activity 2.4 50% 0% 10% 2.50% 20% 0% N/A
Activity 2.5 0% 0% 50% 60% 10% 0% N/A
Activity 2.6 60% 0% 10% 40% 10% 0% N/A
Activity 2.1 20% 0% 0% 0% 30% 0% N/A
Activity 2.7 40% 0% 10% 0% 10% 0% N/A
Activity 2.8 N/A N/A N/A N/A N/A N/A 50%
Activity 2.9 N/A N/A N/A N/A N/A N/A 20%

Average % 49% 0% 14% 19% 20% 0% 35%

RSTC3 Work Completion (%) forf__{iiom_pAc‘Sneryr‘ and 2 as of 31 December 2019
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Outputs CAMBODIA INDONESIA MALAYSIA PHILIPPINE THAILAND VIET NAM PCU

Component 3 - Information Management & Dissemination in support of national-level implementation of fisheries refugia concept

Activity 3.1 50% 0% 10% 0% 10% 0% N/A
Activity 3.2 70% 0% 30% 0% 20% 0% N/A
Activity 3.3 40% 0% 10% 0% 10% 0% N/A
Activity 3.4 N/A N/A N/A N/A N/A N/A 50%
Activity 3.5 N/A N/A N/A N/A N/A N/A 75%
Average % 53% 0% 17% 0% 13% 0% 63%
Component 4 - National and Regional coordination for integrated fish stock and critical habitat management
Activity 4.1 50% 18.88% 100% 28% 50% 0% N/A
Activity 4.2 60% 0% 100% 12% 50% 0% N/A
Activity 4.3 40% 0% 10% 40% 50% 0% N/A
Activity 4.4 N/A N/A N/A N/A N/A N/A 50%
Activity 4.5 N/A N/A N/A N/A N/A N/A 50%
Activity 4.6 N/A N/A N/A N/A N/A N/A 60%
Average % 50% 6% 70% 27% 50% 0% 53%
Completion 50% 5% 31% 18% 31% 0% 50%

Percentage of Work Comple’n n for € o vponen’r 3and 4

>

Overall Comple’rlo "for"’ mp.1-4 as :‘mber 2019
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